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Executive Summary

Technology adoption within Continuing Care Retirement Communities (CCRCs), also referred to
as Life Plan Communities(LPCs), increasingly intersects with operational performance, financial
sustainability, and access to capital markets. Historically, capital investment within the sector
has focused primarily on physical infrastructure, including independent living residences,
healthcare facilities, and campus expansion projects. Increasingly digital infrastructure is
emerging as an additional component of the operational platform supporting resident care and
workforce management.

Technologies including Al enabled workflow tools, telemedicine, and remote monitoring
systems may influence staffing efficiency, healthcare coordination, and resident satisfaction.
These operational outcomes are closely tied to financial indicators such as operating margin,
occupancy stability, liquidity, and debt service coverage that municipal investors and rating
agencies evaluate when assessing nonprofit senior living credits. Rating agency methodologies
evaluating CCRCs/LPCs emphasize these operating and balance-sheet indicators when assessing
credit quality.?

While technology investments rarely appear directly within the quantitative metrics used in
rating agency frameworks, their operational impact can influence those indicators over time. As
demographic demand increases and development activity remains constrained, communities
demonstrating strong operational performance and effective management strategies may be
better positioned to maintain stable credit profiles and continued access to tax-exempt
financing markets.

Industry Context: Senior Housing Fundamentals

Operating conditions within the senior housing sector have improved materially following the
disruptions experienced during the COVID-19 pandemic. Data reported by the National
Investment Center for Seniors Housing & Care through its NIC MAP platform indicates that
senior housing occupancy across major U.S. markets has experienced sustained recovery in
recent years. Occupancy has risen steadily across multiple quarters and has approached
approximately 89 percent across primary markets tracked by NIC MAP.?
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Independent living communities have generally experienced faster recovery than higher-acuity
care settings, reflecting continued demand from older adults seeking housing environments that
combine residential amenities with access to healthcare services.

Demographic trends suggest that demand for senior housing will continue to expand over the
coming decades. Research published by the Harvard Joint Center for Housing Studies projects
substantial growth in the over age 80 population during the next decade, a demographic cohort
that historically drives the majority of demand for senior housing and supportive living
environments.?

At the same time, development activity within the sector remains significantly below historical
levels. Rising construction costs, elevated interest rates, and tighter capital availability have
limited new project starts across many markets. These supply constraints, combined with
demographic demand growth, may create a favorable long-term demand environment for
established CCRCs/LPCs.

Workforce Pressures and Technology Adoption

Workforce availability remains one of the most significant operational challenges facing
nonprofit senior living providers. Surveys conducted by the LeadingAge Center for Aging Services
Technologies consistently identify staffing shortages and workforce retention as among the
most significant risks facing long-term care and senior housing organizations.*

Labor expenses typically represent the largest component of operating costs for CCRCs/LPCs. As
a result, providers increasingly are evaluating digital tools designed to improve workforce
productivity and reduce administrative burden. These technologies include workforce
scheduling platforms, clinical documentation tools, telehealth integration, and data-driven
operational analytics systems.

Industry organizations increasingly view these technologies not simply as administrative
enhancements but as components of the operational infrastructure necessary to sustain the
CCRC/LPC model as labor markets tighten and resident expectations evolve.
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Technology and the
Operating Model of
CCRCs/LPCs

CCRCs/LPCs operate within a
hybrid model combining
residential real estate,
hospitality services, and
healthcare delivery. Many
nonprofit CCRCs/LPCs finance
development and repositioning
projects through tax-exempt
municipal bonds supported by
entrance fees and recurring
service revenues.

This structure creates a direct
relationship between
operational performance and
financial stability. Occupancy
levels, healthcare utilization,
labor costs, and resident
satisfaction all influence the

Capital Markets View
Municipal investors evaluate

CCRC credits using metrics such
as occupancy, operating
margin, days cash on hand,
liquidity ratios, and debt
service coverage.

Operational improvements,
including technology adoption,
can influence these indicators
by improving labor efficiency,
healthcare coordination, and
resident satisfaction.

Al and Operational Efficiency

Al applications are beginning to appear
across a range of healthcare delivery
environments, including senior living and
long-term care. Al-enabled platforms are
designed to integrate clinical records,
staffing schedules, and operational data
into centralized systems capable of
generating predictive insights.

These tools may assist administrators in
identifying patterns in resident care needs,
staffing  utilization, and  operational
performance. In healthcare settings
broadly, Al-enabled documentation and
workflow  tools have demonstrated

financial metrics evaluated by

investors and lenders potential to reduce administrative burden

and improve clinical productivity.

For CCRCs/LPCs, such technologies may support improved labor utilization and operational
efficiency. Because labor costs represent the largest expense category for most providers,
incremental improvements in staffing efficiency can meaningfully affect operating margins.

Telemedicine and Healthcare Coordination

Telemedicine adoption expanded significantly during the COVID-19 pandemic and remains an
increasingly common component of care delivery in senior living environments. Virtual
consultations allow residents to access physicians and specialists without leaving the
community.

Research examining telemedicine utilization indicates that virtual visits can reduce follow-up
encounters and improve access to care in certain clinical settings.” ® Systematic reviews of
telemedicine adoption have also identified improved care access and reduced logistical barriers
as key benefits of remote consultation platforms.’

Within CCRCs/LPCs, telemedicine may reduce transportation requirements for medical
appointments while improving coordination between on-site care teams and external
healthcare providers. Improved access to healthcare services may contribute to resident
satisfaction and overall continuity of care within the community environment.

Technology Investment as a Credit Differentiator

As digital tools become more integrated into senior living operations, technology investment
may gradually emerge as a qualitative factor influencing investor perception of credit quality.
Rating agencies evaluating CCRCs/LPCs typically focus on core operating and balance sheet
metrics including occupancy levels, operating margin performance, days cash on hand,
unrestricted cash-to-debt ratios, and debt service coverage.!
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Although technology investments are not directly included within these quantitative indicators,
their operational effects may influence several of these metrics indirectly. Improved workforce
efficiency may support operating margin stability, while enhanced healthcare coordination can
contribute to resident satisfaction and retention, supporting occupancy levels.

In this context, technology adoption may increasingly serve as a differentiating factor among
providers when investors evaluate management strategy and long-term positioning.

Debt Financing and Capital Markets Implications

For nonprofit CCRCs/LPCs accessing the municipal bond market, technology adoption can
influence investor perception even when the underlying capital investment is modest relative to
major construction projects.

Investors evaluating long-term municipal credits ultimately assess whether management teams
are effectively adapting to structural changes affecting healthcare delivery, workforce
availability, and consumer expectations. Communities demonstrating proactive investment in
operational infrastructure, including digital systems supporting care coordination and workforce
management, may be perceived as better positioned to navigate these evolving conditions.

While empirical evidence directly linking technology adoption to credit spreads remains limited,
operational improvements associated with digital infrastructure may contribute to stronger
financial performance over time.

Conclusion

Technology adoption within the senior living sector remains at a relatively early stage.
Nevertheless, Al platforms, telemedicine integration, and remote monitoring technologies are
gradually becoming embedded within the operational framework of CCRCs/LPCs.

As demographic demand continues to expand and new supply remains constrained,
communities that combine strong operational performance with strategic investment in
technology may be better positioned to sustain financial stability and maintain access to capital
markets over the long term.
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Disclosure:

This material has been prepared by Blaylock Van, LLC (“BV”) for informational purposes only. The information,
opinions, and views expressed herein are provided for general market insight and discussion and should not be
construed as municipal advisory services, financial advice, or a recommendation regarding any specific transaction or
municipal security.

BV is not acting as a municipal advisor within the meaning of Section 15B of the Securities Exchange Act of 1934 (the
“Act”) in connection with this communication and does not owe a fiduciary duty to any municipal entity or obligated
person pursuant to the Act. Any municipal entity or obligated person considering the matters discussed herein should
consult with its own municipal advisor and other professional advisors before making any financial decisions. BV is an
underwriter of municipal securities and may act in its own interests in connection with municipal bond transactions.
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